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The Socitm Advisory difference
A company for the Public Sector

We utilise data and information from 
Socitm’s membership organisation

Extensive portfolio of successful programmes

A strong network of Public Sector connections

Independent – tailored solutions that meet 
your needs

Blend of Public Sector and Private Sector skills

Over the last 6 years, we have shared £1.1m in dividend 
payments back to Socitm membership, that has been 
diverted into public services. This includes highly successful 
programmes like the Leadership Academy and Socitm 
Research

We’ve been there and done it from within the 
Public Sector

Offering specialist skills councils struggle to hire 
and retain

A unique view of what councils are really 
doing, shared data from similar organisations

Understanding of Public Sector governance

Value retained in local government services via 
dividend payment
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Paying back 
into the 
Public Sector
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Supporting you in
the adoption of
digitally enabled
integrated care

Our objectives:

Strategic direction setting and decision making
We will help you define your future service model and the technology 
you need to enable it.

Selecting the right solutions
We can help you procure the right solutions to meet your financial 
and business requirements.

Delivering the solutions
We can help you design and deliver your future service model using 
an agile, data-driven and user-centric approach.

Delivering business benefits
We will help you manage and realise the intended benefits you need 
from your future service model.
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What did we deliver?

• Concept for a new hybrid, Digital & Physical Community Hub for c.90k residents

• Aligned the Community Hub Proposal to the Bay Health and Care Partners and
ICS Priorities

• Set out the rationale for the new Model of Care (Hub) and proposed how it will be
developed

• Described the benefits the new Hub will potentially bring to patients
and communities

• Discussed high-level principles underpinning the delivery of the new Hub

• Considered the ways in which the Hub must be implemented to achieve
the anticipated impact and value for money at the same time as avoiding any
adverse impact on existing services.

• Co-delivered with ICS, Integrated Health Partners and Lancs & Midlands CSU

Lancaster - Digital Integrated Care Hub
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Mission

• Key aspects of the local context

• Core principles that should underpin future estate developments

• Current baseline position - 19 programmes and 58 projects

• Identify opportunities to improve cost effectiveness

• Layout future governance and delivery arrangement options

Approach

Analysed key current estate space reviews e.g. admin versus clinical, etc.

Geo-mapped integrated care options across Acutes, MH, CH, PCN and third sector

Liaised across key workstreams e.g. Emergency Care, Digital, to ensure all 
interdependencies are surfaced, reported and actioned

Forensic review of investment proposals to gauge alignment with STP strategy

Asset disposal identification and analysis e.g. capital receipt/revenue reduction 
impact

H&NWE STP - Estates Strategy
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• To challenge, validate and 
change

• Discovery – surveys, 
interviews, workshops

• Cohort data

• Performance data

• TEC Operational Team

• Vision

• Ambition and Enablers

• Strategy

Durham TEC Strategy
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Future 
Ambitions

• Place based data

• Costed digital strategy 
roadmaps

• WGLL - Place and Care

• ICS memberships
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Any Questions?

russ.charlesworth@socitm.net
nick.parker@socitm.net


